LAND SUPPLIER OPERATIONS DIRECTORATE (DSCC-FL)

MISSION:

DSCC-FL mission is to provide DOD with worldwide integrated supply chain solutions
for land weapon systems.

FUNCTIONS:

Awnh e

Responsible for acquisition and supply support of land vehicles and combat systems.
Responsible for supply and logistical support of land vehicle and combat systems.
Perform quality and technical assurance on land weapons system items of supply.
Collaborate with external agencies in matters related to procurement and technical
support of land items of supply.

TACTICAL WHEELED VEHICLES DIVISION (DSCC-FLB)

MISSION:

DSCC-FLB mission is to provide DOD with worldwide integrated supply chain solutions
for land wheeled vehicle systems.

FUNCTIONS:

1.

Responsible for all integrated logistics support for tactical wheeled vehicles including
the Mine Resistant Ambush Protected (MRAP) Vehicles. Perform inventory
management and technical operations functions involving replenishment and special
program requirements to include integrated determinations and decisions on general
supply requirements, stock distribution, and supply funds management.

Execute best value decisions related to procurement actions and actively engage with
supplier base to reduce logistics response time and backorders.

Continually seek and develop new sources of supply through coordination with
source development specialist and the Small Business Administration.

Conduct engineering sustainment and technical activities that reduce total ownership
cost or improve readiness of existing systems.

Partner with Land Customer Operations, Army customer support representatives, and
industry to coordinate proper forecasting to ensure procurement actions support depot
programs and military operational requirements.



WHEELED VEHICLE IST (DSCC-FLBA)
MISSION:

Our mission is to provide DOD with worldwide integrated supply chain solutions for land
wheeled vehicle weapon systems.

FUNCTIONS:

1. Manages multifunctional teams that are responsible for wheeled vehicle weapon
systems and federal stock classes (FSCs).

2. Develops and reviews management reports and indicators by weapon system and
directs actions necessary to ensure meeting supply availability goals.

3. Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

4. Participates, as directed and in concert with HQ DLA, with the Military Services in
preparing Integrated Logistic Support plans and in materiel readiness reviews to
determine effectiveness of DLA support to weapon systems.

MINE RESISTANT AMBUSH PROTECTANT (MRAP) AND VEHICLE SUPPORT
IST (DSCC-FLBB)

MISSION:

Our mission is to provide DOD with worldwide integrated supply chain solutions for land
MRAP vehicle weapon systems.

FUNCTIONS:

1. Manages multifunctional core teams that are responsible for MRAP, various weapon
systems and FSCs.

2. Reviews management reports and indicators by weapon system and directs actions
necessary to ensure meeting supply availability goals.

3. Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

4. Intensively manages critical supply problems. Manages and controls high priority
supply projects and back orders.



VEHICLE SUPPORT IST Il (DSCC-FLBC)

MISSION:
Our mission is to provide DOD with worldwide integrated supply chain solutions for land
vehicle and vehicle support systems.

FUNCTIONS:

1. Manages multifunctional core teams that are responsible for MRAP, various weapon
systems and FSCs.

2. Reviews management reports and indicators by weapon system and directs actions
necessary to ensure meeting supply availability goals.

3. Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

4. Intensively manages critical supply problems. Manages and controls high priority

supply projects and back orders.

TIRES IST (DSCC-FLBE)

MISSION:

Our mission is to provide DOD with worldwide integrated supply chain solutions Tire
and Tire Products.

FUNCTIONS:

1. Manages multifunctional core teams that are responsible for Tires and Tire Product
FSCs. Reviews management reports associated with tire privatization and direct
actions necessary to ensure meeting supply availability goals.

2. Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

3. Intensively manages critical supply problems. Manages and controls high priority

supply projects and back orders.

COMBAT VEHICLES ENGINES AND ARMAMENT DIVISION (DSCC-FLD)

MISSION:



Our mission is to provide DOD with worldwide integrated supply chain solutions for land
tracked vehicle weapon systems.

FUNCTIONS:

1. Responsible for maintaining spare parts support on tracked vehicles and small arms
for the military customer.

2. Responsible for spare (non-reparable) parts support on tracked vehicles, primarily the

M1 Abrams tank.

Primary responsibility consists of small arms and engine support.

4. Partner with Land Customer Operations, Army customer support representatives and
industry to coordinate proper forecasting to ensure procurement actions support depot
programs and military operational requirements.
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COMBACT VEHICLES AND ARMAMENT IST (DSCC-FLDA)
MISSION:

DSCC-FLDA mission is to provide DOD with worldwide integrated supply chain
solutions for land tracked vehicles and armament systems.

FUNCTIONS:

1. Manages multifunctional core teams that are responsible for MRAP, various weapon
systems and FSCs.

2. Reviews management reports and indicators by weapon system and directs actions
necessary to ensure meeting supply availability goals.

3. Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

4. Intensively manages critical supply problems. Manages and controls high priority
supply projects and back orders.

ENGINES IST (DSCC-FLDB)

MISSION:

DSCC-FLDB mission is to provide DOD with worldwide integrated supply chain
solutions for land Vehicle Engine systems.

FUNCTIONS:



Manages multifunctional core teams that are responsible for Engines, various weapon
systems and FSCs.

Reviews management reports and indicators by weapon system and directs actions
necessary to ensure meeting supply availability goals.

Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

Intensively manages critical supply problems. Manages and controls high priority
supply projects and back orders.

SMALL ARMS IST (DSCC-FLDC)

MISSION:

Our mission is to provide DOD with worldwide integrated supply chain solutions for land
small arms and support systems.

FUNCTIONS:

1. Manages multifunctional core teams that are responsible for Small Arms, various
weapon systems and FSCs.

2. Reviews management reports and indicators by weapon system and directs actions
necessary to ensure meeting supply availability goals.

3. Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

4. Intensively manages critical supply problems. Manages and controls high priority

supply projects and back orders.

STRATEGIC MATERIAL SOURCING GROUP (SMSG) DIVISION (DSCC-FLG)

MISSION:

DSCC-FLG mission is to provide DOD with worldwide integrated supply chain solutions
for Tailored Support Initiatives.

FUNCTIONS:

1.

Execute all Tailored Support Initiatives ie. Fleet Automotive Support Initiative
(FASI), Reverse Osmosis Water Purification Unit (ROWPU), etc.
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Formulate multiple NSN’s into Family Groupings to award on Long Term Contract
such as Strategic Material Sourcing (SMS), Key Item Driver (KID) 1.

Coordinate and award Supply Chain corporate contracts

Perform all contract administration for the Land Directorate

TAILORED SUPPORT BRANCH | (DSCC-FLGA)

MISSION:

DSCC-FLGA mission is to provide DOD with worldwide integrated supply chain
solutions for Tailored Support Initiatives.

FUNCTIONS:

1.

Conducts customer research to determine the need for new or improved methods of
supporting customer requirements. This work includes reviewing and prioritizing the
customer base; identifying customer requirements including surge and sustainment;
developing an in-depth understanding of customer operations, infrastructure, and
priorities; utilizing business acumen in gathering, developing, and analyzing customer
data; and establishing customer-focused readiness goals and metrics.

Conducts market/industry research to create, expand, and maintain tailored support
initiatives. Reviews and/or researches previously conducted Benchmarking and other
customer related studies to identify current practices and trends in the marketplace.
Investigates market/industry information available from universities, institutes, and
other academic and professional organizations. Conducts contractor site visits to gain
first-hand knowledge and corroborate information gained from other sources.
Documents and disseminates market/industry information gathered throughout all
Tailored Support Teams (TSTs) and supporting Teams/Groups by contributing to a
local market research results repository and network. Reviews market/industry
within DLA business practices and proposes needed changes in local, agency, and
department policies when current practices fail to meet current or future
market/industry trends.

Uses all available approaches to evaluate the supply chain and explore logistic
solutions for individual and customer groups. ldentifies customer supply chain
constraints and verifies customer requirements and forecasts. Determines total
support baseline to establish current level of support and opportunities for increased
support. Determines business implications by reviewing customer market share
impact in comparison to cost benefit and feasibility analyses through detailed
logistics modeling and evaluating the impact with all affected local and agency
operations. Formulates and screens possible tailored support courses of action against
all available information and conducts roll-out analysis with customer input to
determine the best tailored support solutions.



4. Develops and finalizes customer tailored support strategies. Finalizes Basic Contract
Administrator (BCAs) and completes transition, material management, and
acquisition plans. Facilitates the complete supply chain partnership and commitment
of affected customers, venders, DLA Headquarters and other Inventory Control Point
(ICPs). Obtains approvals and submits applicable system change requests (SCR).

5. Implements tailored support strategies. Drafts Statements of Work (SOW) with
customer input and develops source selection and planning teams. Defines contractor
performance metrics. Prepares solicitations and evaluates offers. Completes total
ownership cost analyses and conducts negotiations. Prepares and awards contracts.

6. Performs acquisition management. Prepares for Contract activations (ramp-up) and
ensures completion of applicable system changes. Implements any applicable rollout
plans, monitors contractor performance, and maintains/administers contracts.
Resolves any customer support issues. Completes contract closeouts. Monitors and
assesses the success of tailored support solutions, maintains contract actions and
lessons learned documentation, and disseminates all available information to other
workgroups.

TAILORED SUPPORT BRANCH Il (DSCC-FLGB)
MISSION:

DSCC-FLGB mission is to provide DOD with worldwide integrated supply chain
solutions for Tailored Support Initiatives.

FUNCTIONS:

1. Conducts market/industry research to create, expand, and maintain long term
contractual support. Reviews and/or researches previously conducted Benchmarking
and other customer related studies to identify current practices and trends in the
marketplace. Investigates market/industry information available from universities,
institutes, and other academic and professional organizations. Conducts contractor
site visits to gain first-hand knowledge and corroborate information gained from other
sources. Documents and disseminates market/industry information gathered
throughout the Agency as well as supporting Teams/Groups by contributing to a local
market research results repository and network. Reviews market/industry within
DLA business practices and proposes needed changes in local, agency, and
department policies when current practices fail to meet current or future
market/industry trends.

2. Uses all available approaches to evaluate the supply chain and explore logistic
solutions for individual and customer groups. ldentifies customer supply chain
constraints and verifies customer requirements and forecasts. Determines total
support baseline to establish current level of support and opportunities for increased
support. Determines business implications by reviewing customer market share
impact in comparison to cost benefit and feasibility analyses through detailed



logistics modeling and evaluating the impact with all affected local and agency
operations.

3. Performs acquisition management. Prepares for Contract activations (ramp-up) and
ensures completion of applicable system changes. Implements any applicable rollout
plans, monitors contractor performance, and maintains/administers contracts.
Resolves any customer support issues. Completes contract closeouts. Monitors and
assesses the success of tailored support solutions, maintains contract actions and
lessons learned documentation, and disseminates all available information to other
workgroups

LONG TERM CONTRACT (LTC) BRANCH (DSCC-FLGC)
MISSION:

Our mission is to provide DOD with worldwide integrated supply chain solutions for land
weapon systems with emphasis on Long Term Contractual relationships

FUNCTIONS:

1. Develops complex long-term contracts such as Corporate Contracts or significantly
large groupings of items based on manufacturing characteristics or manufacturer.
These contracts may become part of the DSCC Supply Chain utilized by various
Tailored Support Arrangements (TSAS) or become their own tailored support for
some customers.

2. Conducts customer research to determine the need for new or improved methods of
supporting customer requirements. This work includes reviewing and prioritizing the
customer base; identifying customer requirements including surge and sustainment;
developing an in-depth understanding of customer operations, infrastructure, and
priorities; utilizing business acumen in gathering, developing, and analyzing customer
data; and establishing customer-focused readiness goals and metrics.

3. Conducts market/industry research to create, expand, and maintain long term
contractual support. Reviews and/or researches previously conducted Benchmarking
and other customer related studies to identify current practices and trends in the
marketplace. Investigates market/industry information available from universities,
institutes, and other academic and professional organizations. Conducts contractor
site visits to gain first-hand knowledge and corroborate information gained from other
sources. Documents and disseminates market/industry information gathered
throughout the Agency as well as supporting Teams/Groups by contributing to a local
market research results repository and network. Reviews market/industry within
DLA business practices and proposes needed changes in local, agency, and



department policies when current practices fail to meet current or future
market/industry trends.

4. Uses all available approaches to evaluate the supply chain and explore logistic
solutions for individual and customer groups. ldentifies customer supply chain
constraints and verifies customer requirements and forecasts. Determines total
support baseline to establish current level of support and opportunities for increased
support. Determines business implications by reviewing customer market share
impact in comparison to cost benefit and feasibility analyses through detailed
logistics modeling and evaluating the impact with all affected local and agency
operations.

KITTING BRANCH (DSCC-FLGD)
MISSION:

DSCC-FLGD mission is to provide DOD with worldwide integrated supply chain
solutions for land weapon system Kits.

FUNCTION: Provide tailored support and management of enterprise Kits and Kitting
products.

SUPPLIER RELATIONSHIP MANAGEMENT (SRM) BRANCH (DSCC-FLGE)
MISSION:

DSCC-FLGE mission is to provide DOD with worldwide integrated supply chain
solutions for land weapon systems through collaborative relationships with suppliers.

FUNCTION: Provide better consolidation of the conception, information gathering,
realization, and management of Long Term Contracts and Corporate Contracts, and
Tailored Support Initiatives in a single, focused Unit with the Contract Administration
Team complementing the effort by taking advantage of their unique orientation along
State lines. Overall, the Acquisition and Administration Unit provides emphasis on
achieving long term, best value contractual relationships and detailed, proactive
administration of all Land’s contracts.

DOD ELECTRONIC MALL (EMALL) CONTRACTING BRANCH (DSCC-FLGF)

MISSION:

To provide the warfighter easy access to a single web-based ordering/tracking application
to acquire off-the-shelf, finished goods and services based on price, delivery, and product
description, from the commercial marketplace and government sources.



FUNCTION: The DOD EMALL Contracting Office writes contracts, issues awards and
provide maintenance for DLA contracts on DOD EMALL .

SUPPLIER SUPPORT DIVISION (DSCC-FLYS)
MISSION:

Our mission is to provide Administrative, Contract Administration, Consultative and
Emergent Procurement Support to the Land supply chain.

FUNCTIONS:

1. Build and maintain collaborative relationships with suppliers to allow DLA to be
more responsive to customer needs.

2. Improve supplier communication, collaboration and cooperation to improve
efficiency and effectiveness.

3. Reduce total cost of ownership for procured goods and improved service by
partnering and integrating suppliers into business processes.

4. Build two-way supplier relationships to problem-solve, improve capabilities and
streamline business processes.

5. Perform emergency and Non-NSN procurement actions to support the Land
Directorate.

6. Provide administrative support to the Land Group as required by the Director and
Center policies and procedures. Also, responsible for assisting Service customers in
resolving high priority requisition problems. Has responsibility to analyze weapon
system readiness and assist the Group in identifying critical degraders and
recommend corrective action.

SHARED SERVICES BRANCH (DSCC-FLSA)
MISSION:

DSCC-FLSA mission is to provide Land with supply chain solutions for land weapon
systems, and personnel, analytical and consultative support for the supply chain.

FUNCTIONS:

1. Participates in coordinating Weapons Systems conferences both on-Center and off-
Center for functional responsibility to include participating in development and
administration of interagency agreements.

2. Reviews proposed specifications, standards and handbooks; prepares comments and
submits comments to focal point for consolidation and preparation of a coordinated
DSC position.

3. Reviews DLA Fm 339s sent to the services for engineering support.
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Participates in Technical Interchange Meetings (TIMs) and Engineering Support
Cross Talk Meetings with the engineering support activities.

Monitors weapon systems provisioning transactions that include review, analysis of
output products of the Provisioning Control File (PCF) and coordination among the
Operations Support Group, Senior Executive Contracting Group personnel, and the
submitting Military Services' Weapon Systems Support Program managers.
Collaborates with the Military Service submitting activity and appropriate Operations
Support Group, and contractors, as required, to ensure correct and adequate
provisioning data in support of technical, cataloging and procurement personnel.
Participates in coordinating Weapons Systems conferences both on-Center and off-
Center to include participating in development and administration of interagency
agreements.

Executes emergency/high priority projects from DLA.

Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

EMERGENCY BUY AND NON-NSN TEAM (DSCC-FLSAB)

MISSION:

DSCC-FLSAB mission is to provide DOD with worldwide integrated supply chain
solutions for Emergent and Non-NSN requirements..

FUNCTIONS:

1.
2.

Executes emergency/high priority projects from DLA.

Identifies recurring supply problems/recommends corrective action(s). Develops and
maintains records of recurring supply problems on a systematic basis; identifies
trends; conducts studies to establish causes; identifies and recommends corrective
actions.

POST AWARD BRANCH (DSCC-FLSE), POST AWARD TEAM | (DSCC-FLSEA),
POST AWARD TEAM Il (DSCC-FLSEB), POST AWARD I1I (DSCC-FLSEC)

MISSION:

DSCC-FLSE mission is to provide The Land Supply Chain with integrated contract
administration solutions for land weapon systems.

FUNCTIONS:
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Conducts negotiations on price, delivery and other contractual provisions.

Issues contract modifications for Small Business/Labor Surplus Area Set Aside
Awards and Option Exercises.

Assumes PCO functions immediately after awards have been issued; responds as
PCO to all inquiries from contractor CAS elements, and requisitioning activities.
Performs post award actions as noted below and as otherwise provided in the
DFARS, FAR and implementing guidance.

Administers contractor claims and waivers; resolves contract disputes. In the role of
PCO attends Armed Services Contract Review Board hearings on contract disputes.
Reviews and approves changes to contracts. Issues contract and purchase order
modifications, change orders, supplemental agreements and shipment diversions.
(Small Business/Labor Surplus Area Set-Asides and Option Exercises and contract
modification affecting new acquisition will be issued by the appropriate office.)



